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STRATEGIC PLAN (2018-2023):

cducation and leammg

SVNCE aims to transform into a leading institution renowned for outst: inding
expenences by 2023, setting a benchmark in academic excellence and innovative teac hing mcthndologlc"
SHORT TERM GOALS:
. . TEae i |. Upgrade classrooms with the latest
interactive and smart technology-
2. Increase the availability of laptops
and projcctors for teaching purposes
1 Teaching and Enhance the overall quality and ;
y . g # 3. Expand access to online resou:
Leaming Plan efTectiveness of education. 4
. including digital libranes and ¢-
learming platforms
4. Facilitate international exposure
through student exchange programs.
Curriculum Improvement as per the :
. Curriculum industry needs and suggestions given | Suggestions are noted and planning o
3 Improvement by academic council & BoG | implement in phased manner.
Meetings.
All departments need to apply for
research proposals.
Identify the sources for getting
J Research and More funded research projects | funding.
| 35
, Development Plan | proposals. The CSE, Mech, ECE, EEE; and Civil
| departments are ecach required to
% submit one research proposal to apply
j for a Rescarch Center.
i 3 = (i 5 7\
[ Enhancing Quality ST s
To enhance publications in indexed | Focusing more on quality research
4 Research i :
i journals apers.
Publications i
£ . .
To increase the : ; To have a greater number of facuky
* faculty with Ph.D Encouraging more internal faculty >
wi H with Ph.D’s in at least 2 departments
P members to pursue Ph. D§, “op '\1 L
quaiihication [y N \f‘\xlmlmll,\
R ¢ ¢ A\ T

\ N

] “,l\
\
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| oS
Comducting FDPs pet in latest industry |
‘ F nhance faculty expertise and «tudent '
6 Workshops, and : pra !
Semmars iy 1 (o | eminars Wilh expers for
kno | « . hange
4 Insure interdsciplinary learning
and collaboration
‘ I, Strengthen  industry  Des and
; mternship opportunities.

Placements Quality | Emhance the quality and number of l 2. Offci carcer counselling and skall

:
Improvemem student placements. development workshops.
3. Orpamze campus recruitment

! s
{ frainmng programs

BT B
I. Offcr cxtra help and remedial
classes (or struggling students

2. Use interactive teaching methods

R Incremental improvement , .
pass pereentage to improve understanding.
. 3. Regularly evaluate student progress
5 & I. Utilize 1EDC for workshops and
mentorship programs.
Increase the number of successful i : :
Maximize the 2. Facilitate startup incubation and
9 student and faculty-led startups and _
potental IEDC funding access.

innovation projects. :
3. Organize innovation challenges

and contests under IEDC.

- R
|. Engage with MSME programs.

mw MSMF 2 ()rg‘lm ¢ .;-nu-;ucm'urship
 suppont for Boost lcaming about businesses and |  Work-hop
e 3. Guide on accessing MSME
fostermg suppor! new startups. e
' enelit
‘. mwm o - 4 l'."(\l. ¢ partis |PJ“0" in MSME
| 1 // —J'V‘ = A events B 5
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} Foster Innovation

i Through Awards
1
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Boost mnovation and recognition.

|1, Create innovation contests:
H jects.
2 Recognize outstanding proje

3. Offer prizes and SUPPU"-

J 4. Publicize winners to inspire oth
. A el — jon
‘ I Provide GATE P"P"""
| workshops Sy
l I. Enhance GATE coaching  and | 2.Organize regular placement training
I - SCHS10M focusin on aptitudcv
| Student Awareness placement training — ) CUSly X —
12 l ' y technical  skills, and  intervi
Program Improve soft skills and technical
i preparation
competencies. 3.0ffcr soft skills training sessions 1©
| Improve communication, teamwork,
! and lcadership qualities.
— - - . and
1. Implement counselling services
stress management workshops (0
address and support students’ mental
Student Well-being Implement programs that support the | .4 o 1ional health needs.
mental and emotional well-being of | 2. Organize activities that promote
13 and Mental Health i i
w0 students to ensure a healthy leamning | physical health, such as sports events
grams : 3
environment. and fitness classes, to enhance
students' overall well-being and
academic performance.
1. Crcatc an alumni association
platform  for  networking and
: i ; | mentorship.
Enhance Alumni Strengthen connections with alumni ' I
' ! 2. Organize regular alumni meet-ups
- engagement and leverage their expertise for mutual 1 : ]
and interactive sessions.
benefit -
3. Involve alumni in guest lectures,
workshops, and as part of advisory
boards.
Academic & h
. & Administrative Audit Internal/External every | Imtiated and implementation every
i Audit academic year academic ycar
o ~
' Z5PPALLY ™
/ \{ N
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' : . naive B0
\ | | 1. Develop a comprehensive €

P‘:Hh'lll. 10 l||‘r||'/(\ ;’” papcfwnrk_
an online stafl leave

e

1ce

| ," ’III"lv'llqu

management system for i
| application and trackmg.
| Establishing Al academic and administrative | 3. Create an online fee pgymeﬂ(
| 6 paperless c-office activities in  the  management| *Y*'°™ ' treamline transactions
ensure financial lmmparch)'-
governance information system 4, Digitize course mMmateriain g
library recources for easy access by
students and faculty.
5.Introduce online quhmissi(mlﬂd
grading of assignments to reduce
i R Nl _p—:l[_)Pl L5¢ B
Infrastructural
Improvement  in  infrastructural | As  pcr the  needs of  the

17 Facilities h ] :
Practices department/Institute immediately

Implement recycling programs, reduce
Achieve a sustainable, eco-friendly
waste, plant more trees and green
Clean and green | environment within the campus that ’
I8 spaces and conduct regular cleanliness
campus promotes health, wellness, and / g
drives to cnsure the campus remains
biodiversity.
clean and green.

: Implement Green Initiativ
1. Procedure for Green Audit B 1cT1! UTCCH RIS

19 Green Audit 2. Activities under Green Campus
3. Plastic free campus

1. Rain Harvesting Pits
2. Solid Waste Water Management

1. Energy Audit Recommendation
20 Energy Audit 2. Electricity Bi_ll Analysis
3. Use of Solar Power

Implement Usage of Non-
Conventional Energy
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LONG TERM GOALS:

LI,

" AA( Tn pet Al Grade in NAAC ‘ NA,\( PEER TI \1 Comments action

: — | ). SSR |'H'[\.ll.tl|un

1. To get accreditation for CSE

5 NBA =

2 Acyetiation 2. To get acereditation for l'o get ready in all uspects for NBA

o CE/MechECE/EEE = e~

I. Student outcomes improvement

N NIRF Ranking Pnnic‘ipnted 2. Placements Quality Improvement

Ranking below 100 3. Research Publications

4. Perception

. Programs needs 10 be conducted by
Institute Related to [PR, Entreprencurship /
Start-ups & Innovation

1. Innovation, & Incubation
Centre/Facilities exists in campus

: 2. Start-ups have received Grant /
} funding from Incubation Canipnid
Centre/Facilities

: 3. Idea / Prototype / Innovation have
| 4 ARIIA Ranking | reccived Grant / funding from
Incubation Centre / Facilities

2. I&E Programs Organized within the

3. I&E Achievement of Students &
Faculties in termns of Awards/ Recognitions
4. Short ime & FElective / Core Credit in
IPR/Entreprencur ship

S. IPR Cell / Patent Facilitation Unit

4. IP Granted and Published; Tech
Transfer and Commercialised

5. Total Expense towards mnovation,
IPR and Startup

6. No. of Innovations

7. No. of Startups

1. Organize innovation workshops.
2. Engage with industry for live projects;
facilitate innovation contests.

Institution Establish and enhance the
5 Innovation effectiveness of the Institution

3 3 i 3. Promote IP creation and
Council Innovation Council

entrepreneurship through mentorship and

resources.
J/)
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